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The SPEAR Model 

The FREE Taster E-Book 
 

Personal Development and Transformation work and for life. 

 

Be More, Have More, Do More 
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About John 

 

 

John has been teaching in the field of personal development and excellence for nearly two 
decades and is still passionate about helping individuals to change their careers and their lives 
for the better.  John is a Senior lecturer at the University of Derby, where he teaches 
Organisational change, Strategic Management and Sustainability as well as personal 
development.  John is the Director of Impact Consulting which focuses on helping individuals 
and organisations to create positive change for the future.  John is studying for a PhD researching 
how SMEs can make an organisational change / transition to a circular economy. 

 

Good Luck 

 

Remember, live your life on purpose! 
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INTRODUCTION 

The majority of people dislike their work citing their boss as the main reason for wanting to 
leave.  Other reasons maybe because it is simply very dull and boring or possible stressful and 
over demanding.  Some people may be working really hard and getting mediocre results or 
maybe the culture of the organisation is not a good fit for you.  Maybe, you have been overlooked 
for promotion and feel not only do you deserve better but you have much more to offer.  What 
ever the reason things are not going too well in your place of work, you are for sure in exactly 
the right place. 

We spend an awful long time at work, so why not spend a little time planning how to improve or 
transform or completely change that experience.  You could be in a situation where you don’t 
want to wake up to go to work, I know, I get it!  You could be in a reasonably comfortable place, 
bit not really feeling fulfilled and happy with the whole thing.  You may even be in a high-flying 
role but feeling stressed and burnt out!  What ever the situation, this is the right place for you to 
spend a little time re-calibrating where you are and more importantly, where you are heading!  
You will spend a little time on how elements of the SPEAR model will help you to grow and 
develop your thinking beyond where you are right now.  You will discover what is stopping you, 
what is holding you back.  You will develop new strategies for getting what you want and for 
identifying how and what need to change in order to progress in your direction of choice. 

THE SPEAR - MODEL 
 

The SPEAR model below provides a framework for continuous evaluation and action to improve 
all aspects of your working life.  You will spend time learning and evaluating who you are and 
what you want in the self-study stage of the model.  You will assess your strengths, values and 
identify what truly motivates you.  You will raise your level of emotional self-awareness, so you 
are able to learn what you must, in real time!  You will start to identify where your passion is and 
what work gives you meaning and purpose.  Finding meaning and purpose in your work will 
enable you to maintain emotional energy to keep you motivated, even on a bad day.  You will use 
introspection skills to ascertain your current and future skills and competences and create ideas 
of how to further develop those skills and attributes that take you closer to where you decide is 
your destination.  Most importantly, you will step up and out of your comfort zone and learn 
something new, do something different, take on new challenges.  To keep doing the same things 
over and over will lead to the same results! 
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SELF STUDY 

The first question we have to answer is simple.  What do you want?  It is not as easy as you first 
think.  Most people can easily articulate what they do not want.  But when I ask people what they 
want in terms of employment, well they say, either to win the lottery or a well-paid job!  That I’m 
afraid doesn’t quite cut it!  So, what do you want?  See if you can write a clear and concise 
sentence! 

I want 
………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………………………………………. 

If you are happy with your statement, well done.  If you are not sure, read on! 

Assuming you know what, you want, all you have to do is write down the steps you need to 
take in order to achieve that goal.  These are called objectives and are all the things you need to 
do in order to realise your goal or (what you want).  There are normally a few objectives or sub 
goals. 

Objective 1 

………………………………………………………………………………………………………………………………………………
…………………….. 

Objective 2 

………………………………………………………………………………………………………………………………………………
…………………….. 

Objective 3 

………………………………………………………………………………………………………………………………………………
…………………….. 

Objective 4 

………………………………………………………………………………………………………………………………………………
…………………….. 

Research suggests working with our passion will help us to be more productive, better at doing 
that kind of work and happier whilst we are doing our work.  To help you identify what you are 
passionate about, try the following exercises. 
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PASSION 

Often, we can identify our passion by reflecting on other activities that we take for granted.  
Working in the field of your passion will give a happier working experience and generate better 
effortless results. 

 

Identifying your Passion  

List everything that you watch on TV, films etc 

 

 

 

 

List everything you do in your spare time 

 

List anything that interests you List the subjects that you read 

Identifying your Passion  

List the things that interested you as a child 

 

 

 

 

List the tasks you like to carry out 

 

List any lyrics to music or poetry that moves you List the things that inspire you 
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Now, from the brainstorm above, can you recognise any trends or themes in the answers and 
responses you have given.  Is there anything you think you have a passion for?  Write down any 
ideas here. 

……………………………………………………………………………………………………………….. 

Identifying what specific types of tasks we like to do and how we like to spend our effort will 
help us to work with our natural intelligence.  This is likely to make us more productive and 
more successful in our chosen field.  Tick the appropriate box below for each suggestion. 

 

Work Type Dislike  like  love  

Working Inside     

Working with machinery    

Working with ideas / concepts    

Working for a small company    

Working outside    

Working with people    

Working with computers    

Working in an office    

Working in retail    

Self employed    

Working for a large Company    

Working with your hands    

Working and helping people    

Working with concepts / images    

Providing a service    

Working in one place of work    

Working in a variety of locations    

Working using tools    

Working with the public    
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Working in a fast-paced environment    

Working with detail    

Driving vehicles    

Construction of things    

Working with plans    

Sub-contracting    

Working with following procedures    

Working alone    

Taking responsibility for yourself    

Taking responsibility for others    

Designing things    

Working with a creative nature    

Working quietly    

Working independently    

Working in teams    

Caring for people    

Protecting people    

Making things    

Inspiring people    

Organising things    

Organising people    

Coordinating things    

Having meetings    

Writing things down    

Drawing and painting    

Discussion     

Working with figures    
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Maintaining things    

Repairing things    

Inventing things    

Learning and research     

Operating things     

Working with technology    

Answering phone calls    

Dealing with queries    

Planning activities    

Facilitating activities    

Find out how things work    

Serving people    

Customer care    

Promotional work    

Community work    

Fault finding    

Fund raising    

Working with processes    

Having a structured day    

Chairing meetings    

Negotiating    

Writing reports    

Typing    

Doing presentations    

Assembling things    

Fashion    

Marketing    
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Dealing with the public    

Solving problems    

Following instructions    

Working autonomously     

Working with software     

Programming computers    

Working with computers    

Working with cameras    

Other media devices    

Selling things    

Buying things    

Comparing things    

advising    

Listening    

Thinking    

The list could be endless, so add your 
own. 

   

 

Write down all the ones you have responded with Love to do. 

…………………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………………………………………………………
…………………………………………………………………………………………………………………………….. 
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EVOLVE 

What are you prepared to learn? 

………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………. 

How do you wish to develop? 

………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………. 

 

What one thing could you start doing on a regular basis that would help you move towards your 
goal? 

………………………………………………………………………………………………………………………………………………
………………………………………………………………………… 

 

ACTION 

 

What action if you did it consistently would lead you much closer to becoming the type of person 
you want to become inline with the type of job that you want? 

………………………………………………………………………………………………………………………………………………
…………………………………………………………………………. 

 

What one new action am I prepared to take in order to develop my skills and competence closer 
to match those required for this new role? 

 

………………………………………………………………………………………………………………………………………………
………………………………………………………………………… 
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REFLECT 

Taking time to imagine working out a day-to-day log of how we see our working day will give an 
insight into how actual tasks and activities might fit into a job role or how we can identify the 
type of job role to suit our needs. 

 

 My Daily Planner of how I visualise my perfect (average) working day including 
the start and finish times and ideal location and environment 

Location  

Environment  

Culture   

Atmosphere  

6.00am  

 

7.00am  

 

8.00am  

 

9.00am  

 

10.00am  

 

11.00am  

 

12-noon  

 

1.00pm  

 

2.00pm  
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3.00pm  

 

4.00pm  

 

5.00pm  

 

6.00pm  

 

7.00pm  

 

8.00pm  

 

9.00pm  

 

10.00pm  

 

11.00pm  

 

Midnight  

 

1.00am  
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Highlight in the first column the important factors about your job.  Then indicate whether you 
feel you will get this from the job you have described.  The most important of all is to identify 
what doing our perfect job will give to us.  Research has proven time and time again that doing a 
job is not just about the money. 

 

What will this job give me No  Maybe Yes 

Satisfaction    

Recognition    

The money I need    

Career opportunity    

Security    

Learning    

Development    

Flexibility in working    

Right amount of hours    

Interest     

Challenge    

Inspiration    

Motivation    

Fun    

Safety    

Control    

Power    

Influence    

Contentment    

Means to pursue other things     

Work from home    

The right culture to work in    
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Chance to express my creative side    

Confidence    

High self esteem    

Self-actualising    

Suits my body clock    

The right experience    

Sense of achievement    

Intellectual Matters    

Social Life    

Adventure    

Thrills    

Variety    

Freedom    

Respect    

Travel    

Independence    

Enthusiasm    

Growth    
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Imagine you are now enjoying doing ‘my new job.’  Complete the Job description of your dream 
job. 

 

Sector……………………………….. 

 

Organisation type……………………………… 

 

Role ……………………………………………. 

 

Duties 
………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………………………
………… 

 

Responsibilities 
………………………………………………………………………………………………………………………………………………
……………………………………………………………………………………………………………….. 

Salary 

………………….. 

If you have truly got a good picture of where you want to be heading this is the first stage of your 
job search.  Congratulations!   

Good Luck 

And remember to live your life ON PURPOSE  

If this taster has created an interest in really taking your personal development to another level 
you can either purchase a full E-Book on the SPEAR Model.  Alternatively, you can buy the full 
package of the SPEAR Model and get the E-Book free with the purchase.  This consists of 6 
recordings on the SPEAR elements and also 4 PDF workbooks.   

See https://impactconsult.samcart.com/products/the-spear-model 

 


